
ID Task Name Duration Start Finish PredecessorsResource Names
1 Project Management support and SDLC Maintenance 114 days Mon 5/7/01 Thu 10/11/01 SDLC Sub group,Lyn Dellinger,Ron Langkamp

2 Support Project management of the CMM program 114 days Mon 5/7/01 Thu 10/11/01 Ron Langkamp,Lyn Dellinger

7 Develop and Deploy the SDLC change control process 40 days Mon 5/7/01 Fri 6/29/01 SDLC Sub group

14 Establish the SDLC Process review team 23 days Wed 6/6/01 Fri 7/6/01 SDLC Sub group

22 Develop Awareness presentation for SDLC 14 days Mon 7/9/01 Thu 7/26/01 SDLC Sub group

26 Manage SDLC updates approved by the Process review team 30 days Mon 7/9/01 Fri 8/17/01 SDLC Sub group

30 Develop and publish SDLC Release 2.0 60 days Mon 7/9/01 Fri 9/28/01 SDLC Sub group

36 SDLC and KPA Status Meetings 105 days Mon 5/7/01 Fri 9/28/01 SDLC Sub group

37 TO Deliverable 47.1.1 Submit Project Management Support and SDLC Maintenance deliverable to SFA2 days Fri 10/12/01 Mon 10/15/01 2 Ron Langkamp

38 TO Deliverable 47.1.2 Submit Process improvement program deliverable to SFA1 day Fri 6/15/01 Fri 6/15/01 52,57,62 Ron Langkamp

39 TO Deliverable 47.1.3 Enterprise Configuration Management Deliverable Submitted to SFA 0 days Fri 6/22/01 Fri 6/22/01 121 Ron Langkamp

40 TO Deliverable 47.1.4 Software Quality Assurance Deliverable submitted to SFA0 days Mon 8/20/01 Mon 8/20/01 131 Ron Langkamp

41 TO Deliverable 47.1.5 System Acquisition Planning Deliverable Submitted to SFA 0 days Thu 6/28/01 Thu 6/28/01 Ron Langkamp

42 TO Deliverable 47.1.6 System Acquisition Project Management Deliverable Submitted to SFA 0 days Fri 8/24/01 Fri 8/24/01 148 Ron Langkamp

43 TO Deliverable 47.1.7 Requirements Development and Management Deliverable submitted to SFA0 days Fri 8/3/01 Fri 8/3/01 Ron Langkamp

44 TO Deliverable 47.1.8 Transition to Support Deliverable submitted to SFA 0 days Wed 9/26/01 Wed 9/26/01 181 Ron Langkamp

45 TO Deliverable 47.1.9 Acquisition planning deployment deliverable submitted to SFA0 days Fri 8/17/01 Fri 8/17/01 196 Ron Langkamp

46 TO Deliverable 47.1.10 Requirements Development and management deployment deliverable submitted to SFA0 days Thu 10/25/01 Thu 10/25/01 214 Ron Langkamp
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47 Rollout process improvement program 17 days Wed 5/23/01 Thu 6/14/01 Ron Langkamp,Lyn Dellinger,SDLC Sub group,Jen Jones,Elena

48 Develop and deploy the CMM implementation plan 17 days Wed 5/23/01 Thu 6/14/01

53 Develop and deploy the CMM communication plan 10 days Fri 6/1/01 Thu 6/14/01

58 Develop and deploy the CMM training plan plan 17 days Wed 5/23/01 Thu 6/14/01

63 System Acquisition Planning (SAP) Process development effort 42 days Mon 4/30/01 Tue 6/26/01 SAP Sub group

64 Workshop Preparation and conduct 8 days Mon 4/30/01 Wed 5/9/01 Nancy Koglin,Musab Alkateeb[50%],Miruna Patrascanu[50%]

68 System Acquisition Planning Plan 7 days Thu 5/10/01 Fri 5/18/01 SAP Sub group

71 System Acquisition Planning Process Guide Development 22.25 days Mon 5/14/01 Wed 6/13/01 SAP Sub group

86 System Acquisition Planning Process Guide Pilot 10 days Mon 6/4/01 Fri 6/15/01 SAP Sub group

91 System Acquisition Planning Baseline Deploy 7 days Mon 6/18/01 Tue 6/26/01 SAP Sub group

94 Accenture System Acquisition Planning Peer Review 10.13 days Thu 5/24/01 Thu 6/7/01 SAP Sub group

97 SFA System Acquisition Planning Peer Review 10.13 days Thu 5/31/01 Thu 6/14/01 SAP Sub group

100 System Acquisition Planning Communication 25.5 days Fri 5/11/01 Fri 6/15/01 SAP Sub group

107 Configuration Management process Development, Mentoring and Deployment35 days Mon 5/7/01 Fri 6/22/01 CM Sub Group

108 Configuration Management Enablement support 30 days Mon 5/7/01 Fri 6/15/01 CM Sub Group

110  CM SFA Charters 35 days Mon 5/7/01 Fri 6/22/01 CM Sub Group

117 CM Work Products 24 days Tue 5/15/01 Fri 6/15/01 CM Sub Group

119  CM Gap Analysis and Improvements 25 days Mon 5/21/01 Fri 6/22/01 CM Sub Group
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121 CM Exit Criteria 18 days Wed 5/30/01 Fri 6/22/01 CM Sub Group

123 Software Quality Assurance Process Development Effort 55 days Mon 6/4/01 Fri 8/17/01 QA Sub Group

124 Software Quality Assurance Plan 6 days Mon 6/11/01 Mon 6/18/01 QA Sub Group

126 Software Quality Assurance Process Guide Development 12 days Tue 6/19/01 Wed 7/4/01 125 QA Sub Group

128 Software Quality Assurance Process Guide Pilot 10 days Mon 6/4/01 Fri 6/15/01 QA Sub Group

130 Software Quality Assurance Baseline Deploy 3 days Thu 7/5/01 Mon 7/9/01 QA Sub Group

132 Software Quality Assurance Status Reports 21 days Wed 7/11/01 Wed 8/8/01 QA Sub Group

134 Software Quality Assurance Team Meeting 16 days Thu 7/19/01 Thu 8/9/01 QA Sub Group

136 Software Quality Assurance Communication 21 days Fri 7/20/01 Fri 8/17/01 QA Sub Group

137 Software Quality Assurance Communication 168 hrs Fri 7/20/01 Fri 8/17/01

138 Software Quality Assurance Subgroup Review 16 days Tue 7/24/01 Tue 8/14/01 QA Sub Group

140 Acquisition Project Management  Process development effort 78 days Mon 5/7/01 Wed 8/22/01 PM Sub Group

141 Deliverables/Tasks include: 0 days Mon 5/7/01 Mon 5/7/01 PM Sub Group

142 Acquisition Project management detailed planning 10 days Mon 6/11/01 Fri 6/22/01 PM Sub Group

144 Acquisition Project Management Process Guide Development 21 days Wed 6/27/01 Wed 7/25/01 PM Sub Group

146 Acquisition Project Management Process Guide Pilot 12 days Mon 6/4/01 Tue 6/19/01 PM Sub Group

148 Acquisition Project Management Baseline Deploy 7 days Mon 6/18/01 Tue 6/26/01 PM Sub Group

150 Status Reports 31 days Wed 6/27/01 Wed 8/8/01 PM Sub Group
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152 Team Meeting 26 days Thu 7/5/01 Thu 8/9/01 PM Sub Group

154 Communication 39 days Fri 6/29/01 Wed 8/22/01 PM Sub Group

156 Requirements Development and Management Development Effort 52 days Mon 6/4/01 Tue 8/14/01 RDM Sub Group

157 Requirements Development and Management Preparation 3 days Mon 6/11/01 Wed 6/13/01 RDM Sub Group

159 Requirements Development and Management Plan 9 days Mon 6/11/01 Thu 6/21/01 RDM Sub Group

161 Requirements Development and Management Process Guide Development21 days Tue 7/3/01 Tue 7/31/01 RDM Sub Group

163 Requirements Development and Management Process Guide Pilot 47 days Mon 6/4/01 Tue 8/7/01 RDM Sub Group

165 Requirements Development and Management Baseline Deploy 2 days Mon 8/13/01 Tue 8/14/01 RDM Sub Group

167 Requirements Development and Management Status Reports 26 days Wed 6/20/01 Wed 7/25/01 RDM Sub Group

169 Requirements Development and Management Team Meeting 26 days Thu 6/21/01 Thu 7/26/01 RDM Sub Group

171 Requirements Development and Management Communication 34 days Fri 6/15/01 Wed 8/1/01 RDM Sub Group

173 Transition to Support Process Development Effort 83 days Mon 6/4/01 Wed 9/26/01 TTS Sub Group

174 Transition to Support Plan 3 days Tue 8/21/01 Thu 8/23/01 TTS Sub Group

176 Transition to Support Process Guide Development 12 days Fri 8/24/01 Mon 9/10/01 175 TTS Sub Group

178 Transition to Support Process Guide Pilot 10 days Mon 6/4/01 Fri 6/15/01 TTS Sub Group

180 Transition to Support Baseline Deploy 3 days Tue 9/11/01 Thu 9/13/01 TTS Sub Group

182 Transition to Support Status Reports 31 days Wed 8/15/01 Wed 9/26/01 TTS Sub Group

184 Transition to Support Team Meeting 16 days Thu 8/30/01 Thu 9/20/01 TTS Sub Group
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186 Transition to Support Communication 21 days Fri 8/24/01 Fri 9/21/01 TTS Sub Group

188 Transition to Support Subgroup Review 16 days Tue 9/4/01 Tue 9/25/01 TTS Sub Group

190 Deploy System Acquisition Planning processes 75 days Mon 5/7/01 Fri 8/17/01 SAP Sub group,SAP Deployment Team

191 Develop roles and responsibility matrix 32 days Mon 5/7/01 Tue 6/19/01 SAP Sub group,SAP Deployment Team

196 Deploy Acquisition planning process guide 74 days Tue 5/8/01 Fri 8/17/01 SAP Sub group,SAP Deployment Team

200 Conduct User Satisfaction Survey 19 days Mon 7/23/01 Thu 8/16/01 SAP Sub group,SAP Deployment Team

205 Conduct Quality Assurance Review 10.25 days Mon 7/30/01 Mon 8/13/01 SAP Sub group,SAP Deployment Team

210 Deploy System Requirements Development and Management processes 96 days Thu 6/14/01 Thu 10/25/01 RDM Sub Group,RDM Deployment team

211 50 days Thu 6/14/01 Wed 8/22/01

212 Develop roles and responsibility matrix 5 days Thu 8/23/01 Wed 8/29/01 211 RDM Sub Group,RDM Deployment team

214 Deploy Requirements Development and Management process guide 41 days Thu 8/30/01 Thu 10/25/01 RDM Sub Group,RDM Deployment team

216 Conduct RDM User Satisfaction Survey 19 days Fri 9/28/01 Wed 10/24/01 RDM Sub Group,RDM Deployment team

218 Conduct Quality Assurance Review 11 days Fri 10/5/01 Fri 10/19/01 RDM Sub Group,RDM Deployment team
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